
Modimolle Local Municipality 

2009/10 Medium Term and 
Revenue Expenditure 
Framework (MTREF) 


"... an organisation delivering affordable services in order to improve the quality of iife to 

all its communities”. 
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Part 1 - ANNUAL BUDGET 


1. Mayors’ Report 

The Mayor will present her speech separately in Council. 


2. Budget resolutions 

In terms of Section 17(3)(a), the annual budget of a municipality must be accompanied by draft 
resolutions- 

(i) Approving the budget of the municipality: 

(ii) Imposing any municipal tax and setting any municipal tariffs as may be required for the 
budget year; and 

(iii) Approving any other matter that may be prescribed. 

2.1. Approval of income and expenditure 
In compliance with Section 17(3)(a)(i): 

(i) the annual operating revenue by source for Modimolle Local Municipality is approved as 
per Schedule 1 below; 

(ii) the annual operating expenditure by municipal vote for Modimolle Local Municipality is 
approved as per Schedule 2 below; 

(iii) the capital expenditure by municipal vote for Modimolle Local Municipality is approved as 
per Schedule 4; and 

(iv) the capital funding by source for Modimolle Local Municipality is approved as per 
Schedule 6. 

2.2. Determination of tariffs and rates 

In compliance with Section 17(3)a(ii), the following tariff adjustments are imposed and 
approved: 

2.2.1. Electricity 

The electricity increases will be as per NERSA Guidelines and the Guidelines contained in the 
Annexure to MFMA Circular Number 48 dated 27 March 2009. 

• Free Basic electricity to be provided to Indigents only in terms of Council’s Indigent 
Policy: 

• 37% increase has been provided for all users. The additional 3% over the guideline 
tariff of 34% covers the upgrading and renewal of electricity infrastructure as well as 
the operating and maintenance costs; and 

• Schools, Tennis and Bowling Clubs to be levied on Municipal tariffs for electricity 
consumption. 
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Table 1: 


Electricity tariffs 


DESCRIPTION 

CURRENT 

PROPOSED 

RESIDENTIAL: 



Modimolle/Phagameng 



- Conventional 

RO-5068 

RO-6943 

- Prepaid 

RO-5068 

RO-6943 

Mabatlane/Mabaleng/Leseding 



- Conventional 

RO-5068 

RO-6943 

- Prepaid 

RO-5068 

RO-6943 

BUSINESS: 



Modimolle/Phagameng 



- Basic 

R152-49 p.m. 

R208-90 p.m. 

- Unit 

RO-5157 

RO-7065 

Mabatlane/Mabaleng 



- Basic -owners 

R152-49 

R208-90 p.m. 

- Unit 

RO-5157 

RO-7065 

BULK: 



Modimolle/Phagameng 



- Basic 

R161-77 

R221-60 p.m. 

- Unit 

RO-2401 

RO-3289 

- KVA 

R54-10 

R74-10 


Page 4 of 28 


Mabatlane/Mabaleng 



- Basic 

R161-77 

R221-60 p.m. 

- Unit 

RO-2401 

RO-3289 

- KVA 

R54-10 

R74-10 

MUNICIPAL 

RO-369 

RO-506 


2.2.2. Water 

Free Basic water to be provided to Indigents only. The proposed tariff increase of 17% is 
provided for Modimolle/Phagameng and 12% for Mabatlane/Mabaleng. Schools, Tennis and 
Bowling Clubs would be levied on Municipal tariffs for water consumption. 


Tab I e 2 : Wate r tariffs 


DESCRIPTION 

CURRENT 

PROPOSED 

RESIDENTIAL: 

Modimolle/Phagameng 

- 0 - 20 kl 

R5-10 

R6-00 

- above 20 kl 

R6-92 

R8-10 

Mabatlane/Mabaleng 



- 0-20kl 

R3-98 

R4-50 

- above 20 kl 

R6-47 

R7-20 

BUSINESS: 



Modimolle/Phagameng 

R7-15 

R8-40 
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Mabatlane/Mabaleng 

- 0 - 5 kl 

- 6 -10 kl 

- ll-30kl 

- above 30 kl 

R2-25 

R3-37 

R4-69 

R5-62 

R7-60 

(Flat like 
Modimolle/Phaganneng 

BULK; 



Modimolle/Phagameng 

R6-69 

R7-80 

Kokanje 

R6-01 

R7-00 

Mabatlane/Mabaleng 



- 0 - 5 kl 

R2-04 

R2-30 

- 6 -10 kl 

R3-06 

R3-40 

- ll-30kl 

R4-26 

R4-80 

- above 30 kl 

R5-10 

R5-61 

MUNICIPAL 

R4-65 

R5-40 


2.2.3. Refuse removal 

The proposed tariff increase of 12% is made. 

Table 3: Refuse removal 


DESCRIPTION 

CURRENT 

PROPOSED 

Residential: 



Modimolle 

R50-09 

R56-10 

Phagameng 

R50-09 

R56-10 

Mabatlane/Mabaleng 

R50-09 

R56-10 
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Business: 



Modimolle/Phagameng 

R149-98 

R168-00 

Mabatlane/Mabaleng 

R149-98 

R168-00 

Mini Mass: 



Modimolle 

R305-69 

R342-40 

Mabatlane/Mabaleng 

R263-33 

R342-40 

Bulk: 

R975-45 

R1 092-50 


2.2.4. Sewerage 

The sewerage tariffs are determined on the size of the stand and per toilet connection. A tariff 
increase of 5% is made. 


Table 4: Sewer tariffs 


DESCRIPTION 

CURRENT 

PROPOSED 

Modimolle/Phagameng 



Basic 



Size of stand: 



0 - 600 

R21-35 

R22-40 

600 - 1 983 

R42-87 

R45-00 

1 983 - 2 975 

R56-78 

R59-60 

2 975 - 3 966 

R71-09 

R74-60 

3 966 - 4 957 

R85-17 

R89-40 

4 957 - 9 914 

R99-37 

R104-30 

above 9 914 

R2-34 

R2-50 

(every 992 m^) 



Per toilet 

R36-06 

R37-90 

Mabatlane/Mabaleng 
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Basic 

As above 

As above 

Per toilet 

R21-06 

R22-10 

Vacuum tank 

R53-06 

R55-70 


2.2.5. Property Rates 

A 10 % increase has been provided for all users. In terms of the Property Rates policy 2009/10 
adopted by Council in 2008, the municipality may levy different Rates for different categories of 
Property. 

(i) the rate randage for the 2009/10 financial year for Modimolle Local Municipality as 
reflected in Table 5 is approved for the following categories of property. 

Table 5: Property Rates 


PROPERTY RATES 

Rates are determined in terms of the Property Rates Act, 2004 (Act No 6 of 2004) And 
Councii's Rate Poiicy 

Residential Property 


An amount of 0.44 cent in a rand per annum 

= 0.0044 

Kokanje (areas not provided services by municipality) 

An amount of 0.44 cent in a rand per annum 

= 0.0044 

Business, Commercial & Industrial Property 


An amount of 1.76 cent in a rand per annum 

= 0.0176 

Agricultural Property 


An amount of 0.15 cent in a rand 

= 0.0015 

State owned Property 


An amount of 0.15 cent in a rand 

= 0.0015 

Public Service Infrastructure 


An amount of 0.15 cent in a rand 

= 0.0015 
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Public Benefit Organisation 

An amount of 0.15 cent in a rand = 0.0015 

Mining Property 

An amount of 1.76 cent in a rand = 0.0176 

Rebates are graded as per the Property Rates Policy 

Interest of 12,65% a rand per annum is chargeable on all amounts in arrears after the 
fixed day and defaulters are liable to legal proceedings for recovery of such arrear 
amounts. 


2.2.6. Indigent tariffs 

Indigent consumers receive 50kw of electricity, 6kl water; free refuse removal, sewerage and 
property rates. Indigents are not billed for services except where they exceed the free basic 
services provided by Council. 

2.2.7. Charges: Town Hall and Sundry Services 

The rentals of Council’s Town and Community halls as well as income from sundry services 
contribute a small percentage to income. A 10% increase provision is made. 

3. Annual Budget Schedules 

The information in the following Schedules 1 to 8 constitutes the budget of the municipality for 
the 2009/10 financial year and indicative allocations for the 2010/11 and 2011/12 financial 
years. Modimolle has attempted to prepare its Budget Document and Schedules in line with the 
National Treasury’s Municipal Budget and Reporting Regulations contained in Government 
Gazette 32141 dated 17 April 2009. However, this municipality is required to comply with these 
new Budget Formats only in the 2010/11 budget year. 

Due to unavailability of some of the needed information, not all the budget schedules have been 
prepared. Processes and measures will be instituted to comply with all the schedules. These 
measures include reviewing of the Chart of Accounts and modification of existing information 
systems to generate quality information. Also, our conversion to Standards of Generally 
Recognised Accounting Practice in the 2009/10 financial year will enable us to prepare 
budgeted financial statements, thereby improving our readiness to produce all the required 
budget schedules. 

The municipality does not have any entities through which it provides municipal services. 
Instead, services are provided internally through departments. The key departments are 
Technical and Social Services. In instances where internal capability is limited, services are 
provided through external services providers. In such instances. Service Level Agreements are 
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entered into with the service providers. Therefore, the budget schedules that follow related to 
the budget of the municipality alone. 


Schedule 1 - Annual operating revenue by source 


SCHEDULE 1 

REVENUE BY SOURCE 

Preceding 

Year 

Current Year 

Medium Term Revenue and Expenditure Framework 

2007/08 

2008/2009 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 
2011/2012 

Audited 

Actual 

R'OOO 

A 

Approved 

Budget 

R'OOO 

B 

Adjusted 

Budget 

R'OOO 

C 

Full Year 

Forecast 

R'OOO 

D 

Budget 

R'OOO 

E 

Budget 

R'OOO 

F 

Budget 

R'OOO 

G 

Oneratina Revenue bv Source 








Property rates 

13,970 

18,013 

12,824 

12,824 

14,106 

14,953 

15,700 

Service charges - electricity revenue from tariff billings 

26,509 

42,452 

28,946 

31,281 

43,185 

47,483 

52,209 

Service charges - water revenue from tariff billings 

12,369 

17,382 

14,508 

14,354 

16,826 

18,509 

20,360 

Service charges - sanitation revenue from tariff billings 

6,216 

3,239 

6,846 

6,814 

7,165 

7,523 

8,274 

Service charges - refuse removal from tariff billings 

4,810 

5,227 

5,205 

5,205 

5,830 

6,179 

6,797 

Service charges - other 

2,479 

12,980 

1,334 

1,104 

535 

567 

600 

Interest earned - external investments 

3,563 

1,200 

1,200 

1,371 

1,370 

1,380 

1,390 

Interest earned - outstanding debtors 

2,151 

3,300 

1,379 

1,379 

1,380 

1,400 

1,500 

Fines 

127 

300 

84 

85 

90 

100 

110 

Income for agency services 

2,693 


2,980 

3,488 

4,098 

4,388 

4,667 

Government grants & subsidies 

31,862 

44,235 

57,923 

37,689 

62,591 

98,266 

97,906 

Total Revenue By Source 

106,749 

148,328 

133,229 

115,594 

157,176 

200,748 

209,513 


Column Definitions: 

A. The audited actual for 2007/08 as per the audited financial statements. 

B. The original budget approved by council for the 2008/09 budget year. 

C. The budget for 2008/09 budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

D. An estimate of final actual figures (pre audit) for the 2008/09 budget year at the point in time of preparing the budget for the 2009/10 budget year. This may differ 
from C. 

E. The amount to be appropriated for the 2009/10 budget year. 

F. The indicative projection for 2010/11 

G. The indicative projection for 2011/12 


Schedule 2 - Annual operating expenditure by municipal vote 



Preceding Year 

Current Year 

Medium Term Revenue and Expenditure Framework 

SCHEDULE 2 

2007/2008 


2008/2009 


Budget Year 

Budget Year +1 

Budget Year +2 






2009/2010 

2010/2011 

2011/2012 



Approved 

Adjusted 

Full Year 




OPERATING EXPENDITURE BY VOTE 

Audited Actual 

Budget 

Budget 

Forecast 

Budget 

Budget 

Budget 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


A 

B 

C 

D 

E 

F 

G 

Technical Services 

60,755 

98,864 

96,611 

88,614 

81,184 

89,960 

100,176 

Budget & Treasury 

4,697 

6,641 

5,601 

5,102 

6,763 

8,311 

7,009 

Social Services 

19,122 

18,689 

19,210 

19,092 

22,569 

24,570 

26,983 

Corporate Services 

3,790 

6,088 

4,939 

6,909 

6,728 

8,042 

8,684 

Council General 

13,857 

17,972 

17,470 

20,525 

16,103 

17,332 

18,641 

OPERATING EXPENDITURE BY VOTE 

102,221 

148,254 

143,831 

140,242 

133,347 

148,215 

161,493 


Column Definitions: 

A. The audited actual for 2007/08 as per the audited financial statements. 

B. The original budget approved by council for the 2008/09 budget year. 

C. The budget for 2008/09 budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

D. An estimate of final actual figures (pre audit) for the 2008/09 budget year at the point in time of preparing the budget for the 2009/10 budget year. This may differ from C. 

E. The amount to be appropriated for the 2009/10 budget year. 

F. The indicative projection for 2010/11 

G. The indicative projection for 2011/12 
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Schedule 3 - Annual operating expenditure by standard Government Finance Statistics 
(GFS) 


SCHEDULE 3 

OPERATING EXPENDITURE BY GFS 

Preceding Year 

Current Year 

Medium Term Revenue and Expenditure 
Framework 

2007/2008 

2008/2009 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 

Audited Actual 

R'OOO 

A 

Approved 

Budget 

R'OOO 

B 

Adjusted 

Budget 

R'OOO 

C 

Full Year 

Forecast 

R'OOO 

D 

Budget 

R'OOO 

E 

Budget 

R'OOO 

F 

Budget 

R'OOO 

G 

Executive & Council 

16,284 

16,576 

19,710 

23,307 

19,097 

20,438 

22,125 

Finance & Admin 

8,487 

12,729 

10,541 

12,011 

13,491 

16,353 

15,693 

Planning & Development 

2,145 

4,336 

3,582 

2,930 

3,420 

3,961 

4,305 

Community & Social Services 

1,502 

30,511 

2,087 

2,231 

1,749 

1,927 

2,125 

Technical 








Public Safety 

2,604 


3,109 

3,067 

3,563 

3,923 

4,319 

Parks, Sport and Recreation 

4,432 

3,336 

3,301 

3,303 

3,696 

4,072 

4,468 

Environmental Protection 


5,638 






Waste Management 

5,753 

17,603 

5,329 

4,542 

6,082 

6,434 

7,024 

Waste Water Management 

10,136 


22,158 

22,763 

6,088 

6,694 

7,285 

Road Transport, Stormwater 

10,280 


16,314 

10,073 

11,918 

12,990 

14,136 

Water 

14,710 

17,596 

18,117 

16,568 

17,825 

19,375 

21,444 

Electricity 

25,888 

39,929 

39,583 

39,447 

46,417 

52,048 

58,569 

OPERATING EXPENDITURE BY VOTE 

102,221 

148,254 

143,831 

140,242 

133,346 

148,215 

161,493 


Column Definitions: 

A. The audited actual for 2007/08 as per the audited financial statements. 

B. The original budget approved by council for the 2008/09 budget year. 

C. The budget for 2008/09 budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

D. An estimate of final actual figures (pre audit) for the 2008/09 budget year at the point in time of preparing the budget for the 2009/10 budget year. This may differ from 

E. The amount to be appropriated for the 2009/10 budget year. 

F. The indicative projection for 2010/11 

G. The indicative projection for 2011/12 


Schedule 4 - Capital expenditure by municipal vote 







Medium Term Revenue and Expenditure I 


Preceding Year 


Current Year 



Framework 


SCHEDULE 4 

2007/2008 


2008/2009 


Budget Year 

Budget Year +1 

Budget Year +2 






2009/2010 

2010/2011 

2010/11 



Approved 

Adjusted 

Full Year 




CAPITAL EXPENDITURE BY VOTE 

Audited Actual 

Budget 

Budget 

Forecast 

Budget 

Budget 

Budget 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


A 

B 

C 

D 

E 

F 

G 

Technical Services 

Town Planning 

328 

2,060 

2,060 





Public Works 

2,318 

21,350 

8,100 

1,213 

15,551 



Workshop 

8 







Sewerage 

5,488 

11,768 

16,378 

16,378 

5,684 

15,500 

12,000 

Electricity 

1,503 

10,192 

4,712 

4,712 

32,000 



Water 

2,984 

2,098 

2,398 

2,368 

0 

5,000 

10,000 

Municipal Building 

1,487 

1,122 

53 

62 




Budget & Treasury 

Finance 

532 

500 

500 

500 




Information Technology 


735 

35 

35 




Social Services 

Cemetery 


119 



2,500 



T raffic 

445 

165 

50 

45 




Refuse Removal 

Sports, Arts, Culture, Parks & recreation 

468 

550 

200 

200 




Corporate Services 

Administration 


1,212 

30 

30 




Communication 


76 

122 

122 




Council General 

LED 

126 

821 

210 

210 




CAPITAL EXPENDITURE BY VOTE 

15,687 

52,768 

34,848 

25,875 

55,735 

20,500 

22,000 


Column Definitions: 

A. The audited actual for 2007/08 as per the audited financial statements. 

B. The original budget approved by council for the 2008/09 budget year. 

C. The budget for 2008/09 budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

D. An estimate of final actual figures (pre audit) for the 2008/09 budget year at the point in time of preparing the budget for the 2009/10 budget year. This may differ from 

E. The amount to be appropriated for the 2009/10 budget year. 

F. The indicative projection for 2010/11 

G. The indicative projection for 2011/12 
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Schedule 5 - Capital expenditure by standard Government Finance Statistics (GFS) 


SCHEDULE 5 

CAPITAL EXPENDITURE BY GFS 

Preceding Year 

Current Year 

Medium Term Revenue and Expenditure 
Framework 

2007/2008 

2008/2009 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 
2010/11 

Audited Actual 
R'OOO 

A 

Approved 

Budget 

R'OOO 

B 

Adjusted 

Budget 

R'OOO 

C 

Full Year 
Forecast 

R'OOO 

D 

Budget 

R'OOO 

E 

Budget 

R'OOO 

F 

Budget 

R'OOO 

G 

Executive & Council 

1,487 

24,311 

53 

62 




Finance & Admin 

532 

1,235 

687 

681 




Planning & Development 

454 

2,880 

2,270 

210 




Health 








Community & Social Services 


119 



2,500 



Housing 








Public Safety 

445 


50 

45 




Parks, Sport and Recreation 

468 







Environmental Protection 








Waste Management 


165 

200 

200 




Waste Water Management 

5,488 

11,768 

16,378 

16,378 

5,684 

15,500 

12,000 

Road T ransport 

2,326 


8,100 

1,219 

15,551 



Water 

2,984 

2,098 

2,398 

2,368 

0 

5,000 

10,000 

Electricity 

1,503 

10,192 

4,712 

4,712 

32,000 



CAPITAL EXPENDITURE BY VOTE 

15,687 

52,768 

34,848 

25,875 

55,735 

20,500 

22,000 


Column Definitions: 

A. The audited actual for 2007/08 as per the audited financial statements. 

B. The original budget approved by council for the 2008/09 budget year. 

C. The budget for 2008/09 budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

D. An estimate of final actual figures (pre audit) for the 2008/09 budget year at the point in time of preparing the budget for the 2009/10 budget year. This may differ from 

E. The amount to be appropriated for the 2009/10 budget year. 

F. The indicative projection for 2010/11 

G. The indicative projection for 2011/12 


Schedule 6 - Capital funding by source 



Preceding Year 

Current Year 

Medium Term Revenue and Expenditure 
Framework 

SCHEDULE 6 

2007/2008 

2008/2009 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2010/11 

CAPITAL FUNDING BY SOURCE 

Audited Actual 
R'OOO 

A 

Approved Budget 
R'OOO 

B 

Adjusted Budget 
R'OOO 

C 

Full Year 

Forecast 

R'OOO 

D 

Budget 

R'OOO 

E 

Budget 

R'OOO 

F 

Budget 

R'OOO 

G 

National Government 

Amounts allocated / gazetted for that year 
Amounts carried over from previous years 

8,571 

23,447 

28,712 

21,756 

23,735 

20,500 

22,000 

Total Grants & Subsidies - National Gove 

8,571 

23,447 

28,712 

21,756 

23,735 

20,500 

22,000 

Provincial Government 

Amounts allocated / gazetted for that year 
Amounts carried over from previous years 








Total Grants & Subsidies - Provincial Go 





- 



District Municipality 

Amounts allocated for that year 

Amounts carried over from previous years 








Total Grants & Subsidies - District Munic 





- 



Total Government Grants & Subsidies 

8,571 

23,447 

28,712 

21,756 

23,735 

20,500 

22,000 

Public Contributions & Donations 


12,061 






Accumulated Surplus (Own Funds) 

7,116 

12,260 

6,136 

4,119 




External Loans 


5,000 



32,000 



TOTAL FUNDING OF CAPITAL EXPENDIl 

15,687 

52,768 

34,848 

25,875 

55,735 

20,500 

22,000 
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Table 7: Operating expenditure by type 


SCHEDULE 7 

OPERATING EXPENDITURE BY TYPE 

Preceding Year 

Current Year 

Medium Term Revenue and Expenditure 

2007/2008 

2008/2009 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 
2011/2012 

Audited Actual 
R'OOO 

A 

Approved 

Budget 

R'OOO 

B 

Adjusted 

Budget 

R'OOO 

C 

Full Year 

Forecast 

R'OOO 

D 

Budget 

R'OOO 

E 

Budget 

R'OOO 

F 

Budget 

R'OOO 

G 

Operating Expenditure bv Tvpe 








Employee related costs 

35,815 

38,923 

27,669 

29,616 

32,004 

35,293 

38,827 

Remuneration of Councillors 

2,256 

3,568 

3,748 

3,710 

4,035 

4,439 

4,883 

Bad debts 


3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

Collection costs 


500 

500 





Repairs and maintenance 

2,851 

5,072 

5,333 

5,148 

5,898 

6,189 

5,187 

Interest paid 

1,935 

5,200 

5,200 

2,929 

3,226 

3,487 

3,901 

Bulk purchases - Electricity 

14,929 

21,000 

21,000 

21,091 

30,800 

35,000 

40,000 

Bulk purchases - Water 

3,417 

5,000 

5,000 

3,785 

5,000 

6,000 

7,000 

Advertising 

299 

120 

120 

100 

160 

180 

200 

Audit fees 

781 

705 

705 

1,114 

1,300 

1,420 

1,525 

Bank charges 

877 

350 

350 

584 

500 

550 

600 

Insurance 

1,565 

2,000 

2,000 

1,541 

2,300 

2,500 

2,700 

Redemption Payments 

2,086 

4,333 

4,333 

2,891 

3,310 

3,480 

3,761 

Other General Expenditure 

33,277 

58,358 

64,748 

64,074 

41,155 

45,865 

49,038 

Travel and Accommodation 

455 

50 

50 

659 

659 

812 

871 

Contributions to Fixed Assets 

1,678 

75 

75 





Total Operating Expenditure By Type 

102,221 

148,254 

143,831 

140,242 

133,347 

148,215 

161,493 


Column Definitions: 

A. The audited actual for 2007/08 as per the audited financial statements. 

B. The original budget approved by council for the 2008/09 budget year. 

C. The budget for 2008/09 budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

D. An estimate of final actual figures (pre audit) for the 2008/09 budget year at the point in time of preparing the budget for the 2009/10 budget year. This may differ 

E. The amount to be appropriated for the 2009/10 budget year. 

F. The indicative projection for 2010/11 

G. The indicative projection for 2011/12 


Schedule 8: Cash flows over the 2009/10 MTREF 


Schedule 8 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 


July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Full Year 

Full Year 

Full Year 

MONTHLY CASH FLOWS 

2009 

2009 

2009 

2009 

2009 

2009 

2010 

2010 

2010 

2010 

2010 

2010 

2009/10 

2010/11 

2011/12 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Cash Ooeratinq Receiots bv Source 
















Property rates 

1,176 

1,175 

1,176 

1,175 

1,176 

1,176 

1,175 

1,175 

1,176 

1,175 

1,176 

1,175 

14,106 

14,953 

15,700 

Service charges - electricity 

4,154 

4,153 

3,254 

3,434 

3,419 

3,419 

3,434 

3,599 

3,614 

3,527 

3,579 

3,599 

43,185 

47,483 

52,209 

Service charges - water 

1,194 

1,472 

1,472 

1,472 

1,472 

1,486 

1,444 

1,458 

1,430 

1,402 

1,262 

1,262 

16,826 

18,509 

20,360 

Service charges - sanitation 

597 

597 

597 

597 

597 

597 

597 

597 

597 

597 

598 

597 

7,165 

7,523 

8,274 

Service charges - refuse 

486 

486 

486 

486 

486 

486 

486 

486 

484 

486 

486 

486 

5,830 

6,179 

6,797 

Service charges - other 

44 

45 

44 

45 

44 

45 

45 

45 

44 

45 

44 

45 

535 

567 

600 

Interest earned - external investments 

114 

115 

114 

114 

114 

114 

114 

114 

114 

114 

115 

114 

1,370 

1,380 

1,390 

Interest earned - outstanding debtors 

115 

115 

115 

115 

115 

115 

115 

115 

115 

115 

115 

115 

1,380 

1,400 

1,500 

Fines 

7 

8 

7 

8 

7 

8 

7 

8 

7 

8 

7 

8 

90 

100 

110 

Income for agency services 

341 

341 

342 

341 

342 

341 

342 

341 

342 

342 

341 

342 

4,098 

4,388 

4,667 

Grants - operating (incl. Capital grants) 
General 

20,211 

1,977 

1,977 

1,977 

13,710 

1,977 

1,977 

1,977 

10,877 

1,977 

1,977 

1,977 

62,591 

98,266 

97,906 

Cash Operating Receipts by Source 

28,439 

10,484 

9,584 

9,764 

21,482 

9,764 

9,736 

9,915 

18,800 

9,788 

9,700 

9,720 

157,176 

200,748 

209,513 

Other Cash Receipts by Source 
















New Loans Raised 

0 

10,000 

0 

10,000 

0 

0 

0 

12,000 

0 

0 

0 

0 

32,000 

0 

0 

Receipts from old outstanding debtors 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Cash Receipts by Source 

28,439 

20,484 


19,764 


9,764 

9,736 


18,800 

9,788 

KU!!!] 





Cash Operating Payments by Type 
















Employee related costs 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

32,004 

35,293 

38,827 

Remuneration of Councillors 

336 

336 

336 

336 

336 

336 

336 

336 

336 

336 

336 

336 

4,036 

4,439 

4,883 

Repairs and maintenance 

492 

492 

492 

492 

492 

492 

492 

492 

492 

492 

492 

492 

5,898 

6,189 

5,187 

Interest Paid 

269 

269 

269 

269 

269 

269 

269 

269 

269 

269 

269 

269 

3,226 

3,487 

3,901 

Bulk purchases - Electricity 

2,567 

2,567 

2,567 

2,567 

2,567 

2,567 

2,567 

2,567 

2,567 

2,567 

2,567 

2,567 

30,800 

35,000 

40,000 

Bulk purchases - Water 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

5,000 

6,000 

7,000 

Bad Debts 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

3,000 

3,000 

3,000 

Audit Fees 

108 

108 

108 

108 

108 

108 

108 

108 

108 

108 

108 

108 

1,300 

1,420 

1,525 

Bank Charges 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

500 

550 

600 

General expenses 

3,430 

3,430 

3,430 

3,430 

3,430 

3,430 

3,430 

3,430 

3,430 

3,430 

3,430 

3,430 

41,155 

45,865 

49,038 

Advertising 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

160 

180 

200 

Travel & Subsistence 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

659 

812 

871 

Redemption payments 

276 

276 

276 

276 

276 

276 

276 

276 

276 

276 

276 

276 

3,310 

3,480 

3,761 

Insurance 

192 

192 

192 

192 

192 

192 

192 

192 

192 

192 

192 

192 

2,300 

2,500 















0 

2,700 


Cash Operating Payments by Type 

11,112 

11,112 







■ms 







Other Cash Payments by Type 

Acquisition of PPE 

2,000 

4,500 

7,500 

5,200 

7,500 

2,500 

1,000 

3,235 

7,500 

6,500 

6,300 

2,000 

55,735 

20,500 

22,000 

Total Cash Payments by Type 

13,112 

15,612 


16,312 

18,612 

13,612 


14,347 

18,612 


17,412 



171,415 






















3,452 


-3,848 

-2,376 


188 


-7,712 

-3,392 

93 
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The charts accompanying the budget Schedules are presented for information purposes to 
show trends and composition of the various income and expenditure components. These 
charts are not approved as part of approval of the budget. 

Part 2 - SUPPORTING DOCUMENTS 

1. Overview of the annual budget process 

In undertaking its annual budget process, Modimolle Municipal was guided by the following 
key legislation and documents: 

• Municipal Finance Management Act; 

• Municipal Systems Act; 

• The National Spatial Development Framework; and 

• The Limpopo Provincial Government and Development Strategy. 

The municipality is always conscious of the fact the IDP, Budget and other consultative 
processes have to be undertaken with credibility and honesty in order to ensure good 
governance and accountability. The municipality engaged its various stakeholders in 
preparing this 2009/10 MTREF budget, including the communities in all the eight (8) wards, 
the local Chamber of Commerce and national and provincial government departments. 
These stakeholders are diverse and included local SMMEs, formal businesses, street 
vendors, agricultural and mining communities as well as ordinary members of our 
communities. 

For the first time, Modimolle Municipality engaged in the IDP and Budget processes as one 
process. The objective was to strengthen the synergy between the IDP and the Budget to 
ensure that they are consistent and linked. This new process had some hiccups but these 
will be addressed as more experience is gained in this initiative. From these community 
participation and consultation processes, the municipality identified and prioritised the 
needs of the communities. The priorities were later allocated weights, and an iteration 
process was undertaken to find the best fit between the needs prioritised and the funding 
envelope, consisting of both own revenue and grant funding. As is almost always the case 
in any budget process, some priorities were identified that could not be funded in the 
2009/10 financial year. These priorities and their related programmes/ projects were then 
included in the medium term IDP for funding consideration once additional funding 
becomes available, currently or in the future years. 

In all these public consultation and participation process, including internal prioritisation and 
negotiation processes, the Mayor played an active oversight role over the IDP and Budget 
as required by Section 53(l)(a) of the MFMA, which states that the Mayor of a municipality 
must provide general political guidance over the budget process and the priorities that must 
guide the preparation of the budget. Under the guidance of the Mayor, engagements were 
also held over a number of days with the Councillors in the budget and prioritisation 
processes. The table below is an extract of the key deadlines relating to the Budget and 
IDP processes as required by Section 21(l)(b) of the Municipal Finance Management Act, 
2003. 
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Table 6: Summary of key deadlines in the budget and IDP process 


Processes and activities 

ResDonsibililsr 

Date 

Table 2008/09 adjustment budget to Council 

Mayor 

24 Feb 2009 

IDP Technical Committee Workshop 

Mayor 

25 March 2009 

IDP Representative Forum 

Mayor 

27 March 2009 

Tabling of 2009/10 budget and approval of 2008/09 
adjustment budget 

Mayor, Council 

31 March 2009 

Submission of tabled budget to National and 

Provincial Treasuries 

MM 

9 April 2009 

Public hearings on budget, IDP and budget policies 

Mayor 

1 Apr - 19 May 
2009 

Approval of 2009/10 IDP, budget and budget 
policies 

Council 

26 May 2009 

Submission of draft SDBIP and draft performance 
agreements of Snr Managers to Mayor 

MM 

9 June 2009 

Approval of SDBIP and performance agreements of 
Snr Managers 

Mayor 

23 June 2009 

Submission of approved budget, IDP, SDBIP and 
performance agreements to National and Provincial 
Treasuries and other interested parties 

MM 

30 June 2009 


2. Overview of alignment of budget with Integrated Development Plan 

In reviewing the IDP and preparing the 2009/10 MTREF, public consultations were conducted 
with various stakeholders in order to identify their needs and priorities. As mentioned in the 
preceding section, the municipality collated the information and prioritised the needs. Weights 
were then attached to the priorities to fit with the available funding. When determining the 
available funding against the needs and projects, due consideration was given to the operating 
expenditure implications for the capital projects over the lifespan of the projects. The discussion 
below outlines the priorities and weights emanating from the budget and consultation process. 

The strategic priorities of the municipality were identified as follows, in order of importance: 

• Infrastructure development to support provision of water, sanitation and other basic 
municipal services; 

• Development of roads to support economically viable nodes; 

• Institutional transformation, including financial viability; 

• Economic development, promote business investment and market the municipality; 

• Job creation and poverty alleviation; and 

• Enhancing Public Participation and Good Governance 


These priorities are not static but will change at different points in time over the long term, but 
within the prescripts of the objects of local government as contained in Section 152(1) and (2) of 
the Constitution. The allocation of the budget to the priorities is reflected in Table 7 below. 
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Table 7: Budget allocation in terms of the set priorities 


Strategic Priorities 

% Budget allocation 

Infrastructure development to support provision of water and 

sanitation: and development of roads to support Economically 

viable nodes 

(Water, Sanitation, Roads and Electricity) 

60% 

Institutional transformation 

(Includes Financial Viability, Organisational Capacity and Skills 

Development) 

30% 

Economic Development: Promote Business investment and 

Market the municipality 

Job creation and Poverty alleviation 

5% 

Enhancing Public Participation and Good Governance 

5% 


3. Measurable performance objectives and indicators 

The measurable performance indicators and objectives for revenue and expenditure (both 
capital and operating) are contained in the Service Delivery and Budget Implementation Plan 
(SDBIP) of the municipality and the Section 57 (Municipal Systems Act) managers. The SDBIP 
has been designed such that it gives effect to the implementation of the budget, with quarterly 
performance targets. The SDBIP will be submitted to the Mayor immediately after the budget 
has been approved. The timeframes as contained in Section 53(l)(c) of the MFMA will be 
complied with. One of the key financial performance targets in the SDBIP is to increase revenue 
collection from the current average of 87% to 95%. The objective is to create fiscal space and 
reduce the grant dependency for the municipality. A revenue enhancement and cost reduction 
strategy will be finalised within the next month to achieve this target. 

4. Overview of budget related policies 

The municipality has come to the realisation that for the budget to be credible and balanced, it 
must be supported by policies that guide the revenue and expenditure estimates. Modimolle 
Municipality aims to deliver services that are affordable to its communities. To ensure this, the 
budget related policies have been reviewed, and other policies are in the process of review, to 
take the socio-economic realities of the communities into account. This reality, however, is 
balanced with the realisation that the municipality must be financially sustainable. The policies 
that have been reviewed are the Rates, Indigent, Credit Control and Debt Collection, Supply 
Chain Management and Asset Management Policies. 

5. Overview of budget assumptions 

The then Minister of Finance, Mr. Trevor Manuel, highlighted in his Budget Speech on 11 
February 2009 some of the ways that the current global economic crises will affect the local 
economy. In MFMA Circular 48, the National Treasury has cautioned municipalities to prepare 
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budgets within the context of the economic crises that are felt everywhere in the globe. Some of 
the economic crises that will impact on the budget are slow growth in the local economy of the 
municipality, shrinking employment and declining income levels. These factors, in turn, will 
impact on the demand for and affordability of municipal services. The budget has to be 
responsive to the needs of the community but also structured in such a manner that it facilitates 
local economic development and job creation. Three factors are very important in this regard, 
namely: 

• The municipality must collect all revenue due from those households and members of 
the community who can afford to pay for the municipal services they receive but refuse, 
or ignore, to do so; 

• The municipality must exercise financial discipline avoid unnecessary, nice-to-have 
expenditure: and 

• The municipality must effectively utilise its assets, making the assets to sweat as 
reflected by the ratio of operating income to assets, particularly the income generating 
assets. This has been balanced with increased budget on repairs and maintenance to 
ensure that the infrastructure assets are maintained at higher levels. 

On the upside, the Reserve Bank of South Africa has reduced interest rates over the past year. 
It is hoped that the reduced levels of interest rates would be maintained over the medium to 
long term. This bodes well for borrowed funds. Council has budgeted for borrowings of R32 
million on electricity infrastructure. If lower levels of interest rates are maintained, the 
municipality will be able to access borrowed funds at lower costs. However, the municipality will 
be prudent in going to the market for borrowed funds. 

This budget has been prepared based on the following assumptions: 


Table 8: Budget assumptions 


Financial year 

2007/08 

Actual 

2008/09 

Estimate 

2009/10 

2010/11 

2011/12 

Headline CPI 
inflation 

8.1 

10.8 

5.4 

5.1 

4.6 

Revenue 
collection rate 

Unknown 

Unknown 

87.0 

90.0 

95.0 

Salaries 
(LG BA) 


8.3 

10.0 

12.0 

12.0 


In its MFMA Circular 48, the National Treasury has provided the CPI figures, but cautioned 
municipalities to take their local economic conditions into consideration when determining rates, 
tariffs and other charges in preparing the 2009/10 and MTREF. Given that NERSA has 
indicated that Eskom has requested a 34% increase in tariffs, and that Magalies Water has 
indicated that will increase its bulk water tariffs by 15%, it is inconceivable for Modimolle 
Municipality, and other municipalities, to increase their tariffs within the National Treasury 
guidelines as reflected in Table 3 above. However, this budget has made provision to assist and 
support indigent households to cushion against the impact of the high increases in the tariffs. 

6. Overview of budget funding 

Section 18(1) of the MFMA requires the budget of a municipality to be funded from- 
(i) Realistically anticipated revenues to be collected: 
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(ii) Cash-backed accumulated funds from previous years’ surpluses not committed 
for other purposes; and 

(iii) Borrowed funds, but only for the capital budget referred to in Section (17)(2) of 
the MFMA. 

This budget has been prepared taking into cognisance the requirements of the abovementioned 
section. Revenue was estimated using a collection rate of 87% to billings. This has resulted in 
moderate increase in the operating budget. The capital budget was limited to the gazetted 
funding of R23.7 million and anticipated borrowings of R39.0 million, mainly for electricity from 
the Municipal Infrastructure Grant (MIG). An adjusted budget will be compiled for Council 
consideration once more funding becomes available from either internal and/ or external 
sources. The 2009 Division of Revenue Bill allocations to Modimolle Local Municipality are as 
follows. 


Table 9: Grant allocations over the MTREF 


Grant fime (R’OOO) 

2009/10 

2010/11 

2011/12 

Equitable share 

35 196 

43 664 

47 694 

Finance 

Management Grant 

2 750 

3000 

1 250 

Municipal 

Infrastructure Grant 

25 416 

29 838 

25 612 

Municipal Systems 
Improvement Grant 

735 

750 

790 


These grants are explained below: 

• Equitable Share - The equitable share is an unconditional grant and is used for 
institutional capacity and to support the indigents; 

• Local Government Financial Management Grant - This grant is a conditional grant and 
can only be used for capacity building and Internship Programme; 

• Special Contribution towards Councilor Grant - This grant forms part of the equitable 
share allocations; 

• Municipal Infrastructure Grant (MIG) - This is a conditional grant for municipal 
infrastructure. It should not be used to fund operating expenditure; and 

• Municipal System Improvement Grant(MSIG) - This is a conditional grant designed to 
improve systems within the municipality. 

The key highlights for budget funding are illustrated in the graphs below. 

7. Expenditure on allocations and grant programmes 

Provision was made in the 2009/10 budget for the following statutory and reserve fund 

contributions: 

• Capital Development Fund R 1 067 500 

• Bursary Fund R 200 000 

• Leave Reserve R 900 000 

• Working Capital Reserve R 3 000 000 
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Contributions in total amount to R 5 167 500 and this represents 3.51% of total operating 
expenditure. The working capital reserve makes provision for nonpayment of services. 

8. Capital expenditure details for 2009/10 

The table below shows the details of operating and capital budget for the 2009/10 financial year. 
As the table shows, a combination of grant funding and borrowed funds will be used to fund the 
capital budget. The detail capital budget over the 2009/10 MTREF is shows in Annexure B 
below. 


Table 10: Capital budget details 


VOfTE 

DESCRIPnON 

TOTAL 

AMOUNT 

INCaVE 

GRANT 

RESERVE 

EXT. LOAN 

205 

CBVETERY 

2,500,000 







Upgrading Modimolle Cemetery 


2,500,000 


2,500,000 










262 

PUBUCVVORKS 

15,551,200 







Phahameng Street/Stormwater Phase 3 


7,500,000 


7,500,000 



Mabatlane Streets/Stormwater Phase 5 


7,500,000 


7,500,000 



Phahameng to Modimolle Sidewalk Phase 2 


551,200 


551,200 










270 

SEV\£R 

5,684,338 







Modimolle Waste Water Treatment Works 


4,184,338 


4,184,338 



Mabatlane Sewer Reticulation 


1,500,000 


1,500,000 










276 

ELECTFiOTECHNICAL SERVICES 

32,000,000 







Upgrading Sub Station - Modimolle 


27,000,000 




27,000,000 

Upgrading Sub Station and Switching Station 


5,000,000 




5,000,000 








GRAISD TOTAL 

56,735,538 

56,735,538 

- 

23,735,538 

- 

32,000,000 


9. Legislation compliance details 

This budget has been prepared in accordance with the requirements of the Municipal Finance 
Management Act, the Municipal Budget and Reporting Regulations and the Municipal Systems 
Act. As mentioned earlier in this budget document, the municipality has attempted to comply 
with the new budget formats although it is expected to fully comply in the 2010/11 financial year. 
Processes will be put in place over the next year, and systems will be modified or acquired, to 
ensure that the relevant quality information required by the new Budget Formats is generated. 

10. Municipal Manager’s certification 

I, Khupa Lekala, Acting Municipal Manager of Modimolle Local Municipality, hereby certify that 
the annual budget and supporting documentation have been prepared in accordance with the 
Municipal Finance Management Act and Regulations made under the Act, and that the annual 
budget and supporting documents are consistent with the Integrated Development Plan of the 
municipality. 

Name: 

Signature: 

Date: 
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Part 3 - ANNEXURES 


Annexure A: Budget Related Charts 


Revenue by Major Source (see next chart for break down of other) 



Revenue By Minor Source (break down of other from previous chart) 


30,000 


25,000 



10,000 


5,000 


u - 

07/06 

Aud 

OS/09 

Bud 

06/09 

Adj 

08/09 

Est 

09/10 

Bud 

10/11 

Prai 

11/12 

Pro] 

Dlncome for agency services 

2,693 


2,980 

3,488 

4,098 

4,388 

4,667 

■Interest earned -outstandirig debtors 

2.151 

3,300 

1.379 

1.379 

1,360 

1,400 

1.500 

■Other service charges 

2.479 

12,980 

1,334 

1,104 

535 

567 

600 

asanitation tariffs 

6,216 

3,239 

6,846 

6,314 

7,165 

7,523 

8,274 

■Refuse tariffs 

4,810 

5,227 

5,205 

5,205 

5,830 

6,179 

6,797 

mintenest earned - external investments 

3.563 

1,200 

1,200 

1,371 

1,370 

1,380 

1,390 

□ Fines 

127 

300 

84 

65 

90 

100 

110 
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Operating Expenditure by Major Vote {see next chart for breakdown of other) 



180,000 


□ Executive & Council 


16,284 


16,576 


17.470 


20,525 


16.103 


17,332 


27.577 


46,012 


39,073 


25,776 


26,001 


3,109 


3,067 


3.563 


2,923 


12,729 


10,540 


12,010 


13,491 


16,353 


30,511 


5,699 


6,24S 


6,476 


7,111 


18,641 


BQlher 


■Public Safely 


2,604 


□Finance & Admin 


□Community & Social Services 


1,502 


7,841 


■Water 


□Electricity 


160,000 

140.000 

120.000 

R('OOO) 100,000 

60,000 

60,000 

40.000 

20.000 

0 

■ Paiks, Sport and Recreation 


28,314 


30,518 


4,319 


0,487 


15,693 


14,710 


17,596 


18,117 


16,569 


17,025 


19,375 


21,444 


25,688 


39,929 


39,583 


39,447 


46,417 


52,048 


58,569 


3,336 


3,301 


3,303 


3,696 


4,072 


11/12 Prnj 
4,468 


Operating Expenditure by Minor Vote (breakdown of otherfrom previous chart) 


50.000 

45.000 

40.000 

35.000 

30.000 
R( 000) 25,000 

20.000 

15.000 

10.000 

5,000 

0 




07/08 Aud 

08/09 Bud 

08/09 Adi 

08/09 Est 

09/10 Bud 

10/11 Pro! 

11/12 Proi 

□Environmental Protection 


5,638 






□ Road Transport 

10.281 


16,314 

10,073 

11,918 

12.990 

14,136 

□ Waste Water Management 

10.136 


22,158 

22,763 

6,088 

6,694 

7,285 

■Planning 8 Development 

2.145 

4,336 

2,211 

1,695 

1.688 

1.683 

2,073 

□ Waste Management 

5,753 

17,603 

5,329 

4,542 

6,082 

6,434 

7,024 
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Operating Expenditure by Major GFS {see next chart for breakdown of other) 



Operating Expenditure by Minor GFS {breakdown of other from previous chart) 


70,000 


60,000 


50,000 


40,000 


R('OOO) 


30,000 


20,000 


10,000 




O7/0S Aud 

06/00 Bud 

06/09 Adj 

06/09 Esl 

09/10 Bud 

10/11 Pnoi 

11/12 Proi 

n Waste Management 

5,753 

17,603 

5,329 

4,542 

6,062 

6,434 

7,024 

□ Environmental Protection 


5,638 






□ Parks, Sport and Recreation 

4,432 

3,336 

3,301 

3,303 

3,6S€ 

4,072 

4,468 

□Public Safely 

2,604 


3,109 

3,067 

3.563 

3,923 

4,319 

■Community & Social Services 

1,502 

30,511 

2,087 

2,231 

1,749 

1,927 

2,125 

□Planning & Development 

2,145 

4,336 

3,582 

2,930 

3,420 

3,961 

4,305 


Page 22 of 28 




Capital Expenditure by Major Vote (see next chart for breakdown of other) 


RCOOO} 


70.000 

60.000 

50.000 

40.000 

30.000 

20.000 
10,000 



q 






0 

K ^ 

07/08 Aud 

08/09 Bud 

08/09 Adi 

08/09 Est 

09/10 Bud 

10/11 Proi 

11/12 Proi 

■ Parks, sport arid Recreation 

468 







□Public Safety 








□ Other 

2,926 

6,810 

3,060 

1,004 

2,500 



■ Waste Management 


550 

200 

200 




□Water 

2,984 

2,093 

2,398 

2,368 

7,000 

5,000 

10000 

□ Road and stormwater 

2,318 

21,350 

8,100 

1,213 

15,551 



■Electricity 

1,503 

10,192 

4,712 

4,712 

32,000 



□ Waste Water Manag em ent 

5,488 

11,768 

16,378 

16,378 

5,684 

15,500 

12000 


Capital Expenditure by Minor Vote (breakdown of other from previous chart) 


7,000 


6,000 



0 

07/08 Aud 

08/09 Bud 

08/09 Adi 

08/09 Est 

09/10 Bud 

10/11 Proi 

11/12 Proi 

o Environmental Protection 








■ Executive & Council 

1,487 


53 

62 




□ Planning & Development 

454 

821 

2,270 

210 




□ Finance & Admin 

532 

3,645 

667 

667 




■ Community & Social Services 

445 

2,344 

50 

45 

2,500 



□Workshop 

8 
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Capital Funding by Source 


RCOOO) 


70.000 

60.000 

50.000 

40.000 

30.000 

20.000 

10,000 

0 



07/08 Aud 08/09 Bud 08/09 Adj 08/09 E St 09/10 Bud 10/11 Proj 11/12 Proj 


□ Grants - National Government □ Extennal Loans □ Public Contribution/Donations o Accumulated Surplus 

Operating Expenditure by Major Type (see next chart for break down of other) 
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Operating Expenditure by Minor Type (break down of other from previous chart) 
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Annexure B 


Detailed operating budget over the 2009/10 MTREF 


MODIMOLLE LOCAL MUNICIPALITY 
SUMMARY OF TOTAL BUDGET 
2009/2010 




INCOME 

EXPENDITURE 

SURPLUS/(DEFICIT) 

^OT] 

DEPARTMENT 

ADJ BUDGET 

6 MONTHS 

ESTIMATES 

BUDGET 

ADJ BUDGET 

6 MONTHS 

ESTIMATES 

BUDGET 

ADJ BUDGET 

ESTIMATES 

BUDGET 

NO 


2008/2009 

ACTUALS 

2008/2009 

2009/2010 

2008/2009 

ACTUALS 

2008/2009 

2009/2010 

2008/2009 

2008/2009 

2009/2010 















RATE & GENERAL SERVICES 












1 












COMMUNITY SERVICES 











205 

Cemetery 

131,154 

65,577 

131,154 

2,640,000 

1,094,369 

549,738 

1,123,471 

3,155,773 

-963,215 

-992,317 

-515,773 

206 

Library 

21,419 

11,453 

24,147 

16,050 

992,510 

553,535 

1,107,268 

1,092,847 

-971,091 

-1,083,121 

-1,076,797 

207 

Traffic 

80,000 

36,260 

85,000 

90,000 

2,830,692 

1,403,938 

2,907,403 

2,464,751 

-2,750,692 

-2,822,403 

-2,374,751 

216 

Health General 









- 

- 

- 

218 

Health Clinic 









- 

- 

- 

240 

Parks & Recreation 

4,000 

7,820 

15,640 

16,600 

3,301,199 

1,590,821 

3,302,650 

3,695,725 

-3,297,199 

-3,287,010 

-3,679,125 

242 

Human Resources 





655,820 

723,324 

681,572 

860,419 

-655,820 

-681,572 

-860,419 

243 

IDP/LED 





1,371,595 

502,395 

1,235,848 

1,732,854 

-1,371,595 

-1,235,848 

-1,732,854 

244 

Communcation & Deve’ 

- 


- 


2,511,645 

1,018,300 

2,331,344 

2,808,683 

-2,511,645 

-2,331,344 

-2,808,683 

245 

Administrative Services 

535,000 

530,991 

530,991 

538,341 

2,019,561 

1,384,702 

3,161,667 

2,451,766 

-1,484,561 

-2,630,676 

-1,913,425 

250 

Office Bearer 

963,857 

- 

963,857 

793,000 

6,102,815 

902,404 

5,911,116 

5,702,992 

-5,138,958 

-4,947,259 

-4,909,992 

248 

Municipal Manager 

15,680,434 

8,127,677 

15,667,682 

17,929,505 

9,574,959 

6,827,514 

13,378,218 

7,645,617 

6,105,475 

2,289,463 

10,283,888 

249 

Internal Auditing 

- 

- 

- 

300,000 

- 



1,021,180 

- 

- 

-721,180 

252 

Information Technolog} 

160,000 

160,000 

160,000 


654,550 

62,595 

608,053 

437,432 

-494,550 

-448,053 

-437,432 

254 

Supply Chain Unit 





420,958 

55,723 

386,500 

1,171,417 

-420,958 

-386,500 

-1,171,417 

256 

Financial Services 

15,884,057 

9,212,237 

15,847,657 

21,262,701 

4,525,539 

3,407,318 

4,715,859 

5,591,880 

11,358,518 

11,131,798 

15,670,821 

260 

Town Planning 

233,000 

69,155 

137,222 

140,000 

2,210,569 

600,571 

1,694,584 

1,687,554 

-1,977,569 

-1,557,363 

-1,547,554 

262 

Public Works 

8,000,000 

1,565,465 

3,130,930 

15,551,200 

13,790,907 

3,868,983 

7,376,205 

23,869,649 

-5,790,907 

-4,245,275 

-8,318,449 

263 

Estates 

179,644 

49,540 

119,079 

174,460 

171,998 

60,593 

126,186 

169,801 

7,646 

-7,106 

4,659 

268 

Workshop 





750,897 

380,351 

764,110 

847,631 

-750,897 

-764,110 

-847,631 


SUB TOTAL 

41,872,565 

19,836,174 

36,813,358 

59,451,857 

52,980,583 

23,892,804 

50,812,054 

66,407,971 

(11,108,018) 

(13,998,696) 

(6,956,114) 


/OT] 

NO 

DEPARTMENT 

INCOME 

EXPENDITURE 

SURPLUS/(DEFICIT) | 

ADJ BUDGET 

2008/2009 

6 MONTHS 

ACTUALS 

ESTIMATES 

2008/2009 

BUDGET 

2009/2010 

ADJ BUDGET 

2008/2009 

6 MONTHS 

ACTUALS 

ESTIMATES 

2008/2009 

BUDGET 

2009/2010 

ADJ BUDGET 

2008/2009 

ESTIMATES 

2008/2009 

BUDGET 

2009/2010 















Subsidised services 












209 

Fire Brigade 

278,300 

72,087 

144,174 

1,098,270 

278,300 

52,171 

159,341 

1,098,270 

- 

-15,167 





























SUB TOTAL 

278,300 

72,087 

144,174 

1,098,270 

278,300 

52,171 

159,341 

1,098,270 

- 

-15,167 
















Economic Services 










- 


225 

Refuse Removal 

6,344,010 

3,291,953 

6,344,030 

7,360,429 

5,328,788 

2,612,892 

4,693,339 

6,082,224 

1,015,222 

1,650,691 

1,278,205 

227 

Licencing 

2,980,000 

1,743,941 

3,487,883 

3,000,000 

1,772,282 

973,244 

1,932,776 

2,752,244 

1,207,718 

1,555,106 

247,756 

231 

Municipal Buildings 

183,000 

51,075 

111,802 

122,300 

3,612,149 

2,048,305 

4,017,323 

4,727,472 

-3,429,149 

-3,905,521 

-4,605,172 

270 

Sewerage 

25,655,462 

6,945,490 

11,347,044 

16,224,230 

22,158,217 

4,251,841 

22,763,025 

11,772,134 

3,497,245 

-11,415,980 

4,452,096 


SUB TOTAL 

35,162,472 

12,032,460 

21,290,760 

26,706,959 

32,871,436 

9,886,281 

33,406,463 

25,334,074 

2,291,036 

-12,115,703 

1,372,885 














TRADING SERVICES 







- 



276 

Electricity 

38,548,845 

21,346,844 

40,126,496 

49,257,316 

39,583,416 

17,017,712 

39,446,958 

46,416,753 

-1,034,571 

679,538 

2,840,563 

280 

Water 

17,366,606 

8,910,248 

17,219,404 

20,662,152 

18,117,202 

6,280,140 

16,568,780 

17,825,454 

-750,596 

650,624 

2,836,698 


SUB TOTAL 

55,915,451 

30,257,092 

57,345,899 

69,919,468 

57,700,618 

23,297,852 

56,015,738 

64,242,207 

-1,785,167 

1,330,162 

5,677,261 













1 


GRAND TOTAL 

133,228,788 

62,197,813 

115,594,191 

157,176,554 

143,830,937 

57,129,107 

140,393,596 

157,082,522 

-10,602,149 

-24,799,405 

94,032 


Page 26 of 28 










MODIMOLLE LOCAL MUNICIPALITY 
ANALYSIS OF OPERATING BUDGET 
2009/2010 


VOTE 

NO 

DEPARTMENT 

SALARIES & 

ALLOWANCES 

GENERAL 

EXPENSES 

REPAIRS & 

MAINT 

CAPITAL 

CHARGES 

CONTRI- 

BUTIONS 

SUB 

TOTAL 

LESS 

RE-CHARGED 

TOTAL 

INCOME 













Irate and general services 





















Community services 










205 

Cemetery 

444,123 

59,650 

10,000 

142,000 


655,773 


655,773 

140,000 


Library 

928,427 

164,420 

0 



1,092,847 


1,092,847 

16,050 

1 207 1 

Traffic 

2,025,481 

308,400 

9,900 

120,970 


2,464,751 


2,464,751 

90,000 


Fire Brigade 

807,190 

269,080 

22,000 



1,098,270 


1,098,270 

1,098,270 

1 216 1 

Health General 






- 


- 



Health Clinic 






- 


- 


^^9 

Parks 

2,371,835 

988,250 

300,000 

35,640 


3,695,725 


3,695,725 

16,600 

1 242 1 

Human Resources 

1,023,614 

592,800 

850 



1,617,264 

756,845 

860,419 



IDP/LED 

876,354 

851,500 

5,000 



1,732,854 


1,732,854 


244 

Develop & Comm 

1,273,183 

1,531,500 

4,000 



2,808,683 


2,808,683 

0 

245 

Administrative 

1,662,721 

3,175,500 

20,000 

106,100 


4,964,321 

2,512,555 

2,451,766 

538,341 


Council's General 


6,439,830 




15,123,127 

7,477,510 

7,645,617 

17,929,505 


Internal Auditing 


65,000 

2,500 





1,021,180 

300,000 

250 

Office Bearers 


1,665,000 

2,800 





5,702,992 

793,000 

252 

Information Technology 

214,432 

123,000 






437,432 

0 

MSM 

Supply Chain Unit 

1,139,417 

27,000 






1,171,417 


\ 256 1 

Financial Services 

4,875,570 

3,864,630 

45,000 

49,500 

1 

1 8,834,700 

3,242,820 

5,591,880 

21,262,701 


Town Planning 

1,051,804 

635,750 






1,687,554 

140,000 


Public Works 

3,865,109 

2,404,980 

1 1,357,000| 

691,360 


8,318,449 


8,318,449 



Estates 




35,375 


169,801 





Workshop 


1 203,210| 





1 1 

1 847,631 1 

1 

□ 

SUB TOTAL 



1 1,945,050 




42,498,927 


VOTE 

NO 

DEPARTMENT 

SALARIES & 

ALLOWANCES 

GENERAL 

EXPENSES 

REPAIRS & 

MAINT 

CAPITAL 

CHARGES 

CONTRI- 

BUTIONS 

SUB 

TOTAL 

LESS 

RE-CHARGED 

TOTAL 

INCOME 













RATE AND GENERAL SERVICES 










1 










ECONOMIC SERVICES 









225 

Refuse Removal 

3,515,024 

2,110,200 

351,000 

106,000 


6,082,224 


6,082,224 

7,360,429 

227 

Licencing 

2,047,544 

674,900 

27,500 

2,300 


2,752,244 


2,752,244 

3,000,000 

231 

Civic Buildings 


3,232,000 

105,000 

372,000 


4,727,472 


4,727,472 

122,300 

270 

Sewerage 


2,302,430 

656,000 

559,550 


6,087,796 


6,087,796 

10,539,892 


SUB TOTAL 


8,319,530 

1,139,500 

1,039,850 

- 


- 

19,649,736 

21,022,621 























276 

Electricity 

3,037,383 

38,714,590 

1,498,200 

3,166,580 


46,416,753 


46,416,753 

49,257,316 


Water 

3,720,754 

11,737,870 

1,315,000 

1,051,830 


17,825,454 


17,825,454 

20,662,152 


SUB TOTAL 

6,758,137 





















TOTAL 

47,510,443 


5,897,750 

6,536,105 

5,167,500 

1 147,336,714 

13,989,730 

133,346,984 

133,441,016 1 


Less : Re-charged 

11,471,580 

2,518,150 










36,038,863 

79,706,766 

5,897,750 

6,536,105 

5,167,500 

1 133,346,984 

13,989,730 

133,346,984 

133,441,016 1 












% INCOME 

1 27.01 

59.73 

4.42 

4.90 






■ 

% EXPENDITURE PRIOI 

TO RE-CHARGED 

1 32.25 

55.81 

4.00 

4.44 

3.51 




100.00 


Page 27 of 28 















Annexure C: Detailed capital budget over the 2009/10 MTREF 


CAPITAL BUDGET 2009^10 


VOTE 

DESCRIPnON 

TOTAL 

AMOUNT 

INCOVE 

GRANT 

RESERVE 

E)Cr.LOAN 

205 

CEIVETERY 

2,500,000 







Upgrading Modimolle Cemetery 


2,500,000 


2,500,000 










262 

PUBUCW3RKS 

15,551,200 







Phahameng Street/Stormwater Phase 3 


7,500,000 


7,500,000 



Mabatlane Streets/Stormwater Phase 5 


7,500,000 


7,500,000 



Phahameng to Modimolle Sidewalk Phase 2 


551,200 


551,200 










270 

SBNER 

5,684,338 







Modimolle Waste Water Treatment Works 


4,184,338 


4,184,338 



Mabatlane Sewer Reticulation 


1,500,000 


1,500,000 










276 

ELECTTOTECHSIC^ SERVICES 

32,000,000 







Upgrading Sub Station - Modimolle 


27,000,000 




27,000,000 

Upgrading Sub Station and Switching Station 


5,000,000 




5,000,000 








GRAND TOTAL 

56,735,538 

56,735,538 

- 

23,735,538 

- 

32,000,000 


CAPITAL BUDGET 2010111 


VOTE 

DESCRIPTION 

TOTAL 

AMOUNT 

INCOIVE 

GRANT 

RESERVE 

EXT. LOAN 

270 

SESNER 

15,500,000 







Mabatlane Sewer Reticulation 


3,500,000 


3,500,000 



Modimolle Waste Water Treatment Works Phase 2 


12,000,000 


12,000,000 










280 

WATER 

5,000,000 







Upgrading of Donkerpoort Purification 


5,000,000 


5,000,000 
























GRAISD TOTAL 

20,500,000 

20,500,000 

- 

20,500,000 

- 

- 


CAPITAL BUDGET 2011712 


VOTE 

DESCRIPTION 

TOTAL 

AMOUNT 

INCOIVE 

GRANT 

RESERVE 

EXT. LOAN 

270 

SEWER 

12,000,000 







Modimolle Waste Water Treatment Works Phase 2 


12,000,000 


12,000,000 










280 

WATER 

10,000,000 







Upgrading of Donkerpoort Purification 


10,000,000 


10,000,000 
























GRAND TOTAL 

22,000,000 

22,000,000 

- 

22,000,000 

- 

- 
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